MAIDEN ERLEGH TRUST

NURTURING POTENTIAL « UNLOCKING SUCCESS

9.00-9.15 Welcome: Andy Johnson — Executive Director of Education (MET) Sports Hall
9.15 - 10.00 Keynote: Dr Nicola Crossley, CEO at Liberty Academy Trust (All Staff)
' ' Title: Supporting SEND, Supporting All

10.10 — 10.50 - SESSION 1 OPTIONS: AIM HIGH (40 MINS)

SELECT 1 BLUE SESSION: PRESENTING ROOM FLOOR
School Improvement - Theory of change model I(I:Erxlt\gfr?:la)Crossley SIF-)IZIrItS G
Maximising the potential of Al in education I\C/Ika“r(:ﬁl BSaJtet(r)nna?Nfgg) '\IillzllT G
Making the most of Unifrog Anna Finlason (MET) 021 G
Exploring Office 365 Suite features Jo Ricketts (MET) 101 1
Assessment: Why? What? How? Sara Elliss (MET) 103 1
Exploring oracy through the lens of SEND learners Karen Cameron (BHP) 105 1
Leaning on the learning Nicola Benham (MEC) 107 1
Planning an outstanding lesson Jyoti Chopra (MEC) 108 1
Developing the ‘River Way’ - A culture of excellence Andy Hartley (RIV) 111 1
Next level questioning Mark Simon (MES) 112 1
Provision Map - 3 steps to easier annual reviews Gemma Nemeth (HAM) 113 1
Raising attainment post Covid Alison Morgan (MES) 114 1
Creating an inclusive curriculum Ceri Burns (CBC) 116 1
Inspecting SEND under the new Ofsted framework Paul Gibson (MES) 117 1
Every teacher a teacher of SEND ... Briony Bowers (MEC) 118 1
Research driven SEND leadership Richard Ferris (GHP) 119 1
Bromcom new office admin: The essentials Michelle Tegala (MET) 145 1
Creating a cognitively challenging classroom Sarah Gibbs (MER) 201 2
Promoting deep learning through Metacognition I(\/IN'T1I|Etga)1yee SEIEEESS 203 2
Building and sustaining high performing schools Andy Johnson (MET) 204 5

11.10 - 11.50 — SESSION 2 OPTIONS: BE INCLUSIVE (40 MINS)

SELECT 1 GREY SESSION: PRESENTING ROOM | FLOOR
Safeguarding/Child Protection - Behind the scenes | Alison Walker (MET) Sflg'l'lts G
Behaviour management for SEND and strategies for Mal Fjord-Roberts (MET) | Main Hall G
ASD students

How to utilise drama in all curriculum areas ;I'I\:;llrEaRiubalry-Moore 072 G




Food for thought - multiple intelligences theory Crispian Woolford (HAM) 103 1
Supporting CLA and Ex-CLA students in schools Steph Thwaites (MES) 105 1
Use of non-verbal communication in the classroom Josh Whorriskey (MES) 106 1
Zones of regulation Kayleigh Forbes (CBC) 107 1
. . . Cassia Minette (OTS) and
Sensory integration strategies Steph Bendall (MES) 108 1
. Jill Corfield (HAM) and
' ?
Why hasn't that child got an EHCP yet? Nicola Benham (MEC) 111 1
Pathological demand avoidance - student support Helen Bethell (MES) 112 1
So, you think you are special? Scott Versace (HAM) 113 1
Mind mapping - A tool for helping neurodivergence Nicky Watson (GHP) 114 1
Laura Garner and Amy
Mental health workshop Robbins (MES) 116 1
Exploring staff benefits Kerry Solarz (MET) 117 1
Create an inclusive, mentally healthy environment Lisa Spiers (GHP) 118 1
Appropriate language when reporting exploitation Charlotte Baggley (CBC) 119 1
Familiarisation of the Bromcom HR self-serve area Michelle Tegala (MET) 145 1
Education through play & therapeutic activities Gill Albone (CBC) 201 2
Exploring the principles of a nurture approach ELEHIIE B e E 203 2

McAllister (BHP)

12.00 — 12.50 — SESSION 3A OPTIONS: UNLOCKING POTENTIAL (50 MINS)

SELECT 1 GREEN SESSION FROM 3A OR 3B: PRESENTING ROOM | FLOOR
An introduction to menopause I(_:;gg?agrﬁc:i;er) Sﬁ(;lrlts G
The potential of Al in the world of education Chlog EEUGIE Elile Main Hall G
Martin Sutton (MES)
Excel - Intermediate Fathiya Abdullahi (MET) 101 1
Trips, visits and EVOLVE de-mystified Alison Walker (MET) 103 1
Explicit instruction Arwah Chakera (MER) 105 1
Interviewing skills and safer recruitment Julie Foster (MET) 106 1
Giving boys permission to achieve! Ben Garner (MES) 107 1
Understanding the local alternative provision offer Will Baggley (CBC) 108 1
Forest School and team building activities Richard Russell (HAM) 111 1
Working in a computing classroom Sioban Blight (MES) 145 1

13.00 - 14:00 - LUNCH SITTING 2 (SESSION 3A)

11.50 -12.50 - LUNCH SITTING 1 (SESSION 3B)

13.00 — 13.50 — SESSION 3B OPTIONS: UNLOCKING POTENTIAL (50 MINS)

SELECT 1 GREEN SESSION FROM 3A OR 3B: PRESENTING ROOM FLOOR
Practical strategies to support SEND students Mal Fjord-Roberts (MET) SE'Z;TS G
Time management - Practical tips for the workplace Annabelle Gehlot (MEC) |Main Hall G
MS Word and PowerPoint for intermediate users Chloe Barrett (GHP) 101 1
Numeracy across all subjects as a life skill (PJEeRI)O SEVETEEAS 112 1
Retrieval practice Paul Mitchell (MER) 113 1
. . . Rebecca Clarke (MER)
Unlocking potential success in exams and Hannah Reilly (MEC) 114 1
Collaborative inquiry - professional development Michael Dillon (BHP) 116 1




Find out why a SENCo has the best job in school! Jill Corfield (HAM) 117 1
Financial wellbeing - Combatting the last taboo Sylvie De Groote (MET) 118 1
Neuropsychology and executive functioning Laura Purser (UoR) 119 1
Bromcom need to knows Michelle Tegala (MET) 145 1

14.00 — 14.40 — SESSION 4 OPTIONS: WORK TOGETHER (40 MINS)

SELECT 1 BROWN SESSION: PRESENTING ROOM | FLOOR
School Improvement - Theory of change model E)Erxi\l::;?)Crossley Sﬁ(;:‘lts G
Menopause - How leaders can support colleagues Lucinda Pincott .

i PP ° (Associate Trainer) el ngll €
The IntraMET as a collaborative/informative tool Vicky Boatman (MET) 101 1
Suspension and exclusion - Down the rabbit hole Alison Walker (MET) 103 1
Upskilling your mentoring Nicola Reynolds (MES) 105 1
Change management & empowering your team Dan Hood (MER) 106 1
Working with other adults in the classroom Claire Willmott (CBC) 107 1
Servant leadership Will Graham (MER) 108 1

" . S Nicky Dziewulska-Miles

Influence a positive outcome in a crisis situation (CBC) 111 1
Effective line management Kerry Solarz (MET) 112 1
Lessons learnt from cognitive science Martin Sutton (MES) 113 1
Target 10,000 - What? Why? When? Jonathon Peck (MET) 114 1
Instructional coaching Jack Alcock (CBC) 116 1
Restorative practice Charlotte Baggley (CBC) 117 1
Your career and staff development opportunities Sara Elliss (MET) 118 1
Assessing your curriculum intent Judy Hills (MEC) 119 1
Ten ICT tips all teachers must know! Thomas Stewart (MES) 145 1
Fostering a classroom partnership with TAs/HLTAs Matt Bell (MES) 201 2
Essentials of safeguarding - DSLs or aspiring DSLs Beckie Davies (MER) 203 2
CPOMS and how it is used within Special/SEN settings| Sarah Concannon (HAM) 204 2

14.50 - 15.00 — PLENARY SESSION

14.50 - 15.00 Jonathon Peck, CEO (MET)

Sports Hall
(All Staff)




