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Trustees' report Year to 31 August 2024

The Trustees presant their annual report together with the financial stalements and auditor's
repart of the chartable company for the year 1 September 2023 to 31 August 2024. The
annual report senves the purposes of both a Trustees' report and a directors’ report under
company law.

The Trust cperates nine academies for pupils aged 3 o 18 across Berkshire and Oxfordshire,
Owur schools have a combined pupil capacity of 4,541 and had a roll of 4,211 in the combined
school census on 3 October 2024,

: Academy NOR
| Route | As at October
Name Phase | {Date Joined) 2024
- Secondary Converter
Maiden Erlegh Scheol 11-19 2011 1,875
. . Secondary Free School
Maiden Erlegh School in Reading 11.18 2015 890 |
; Primary Sponsored B
Great Hollands Primary School e 2017 | 254 |
: Secondary Sponsonsd |
Maiden Erlegh Chiltern Edge 11-18 2018 | 432
_ Special Sponsored
Hamilton Schoal (SEMH) 2020 63
Alternative Converter
Cranbury College Provision 2020 51
Special Frea School
Oak Tree School (ASD) 2023 o6
Birch Hill Primary Schooland Primary Converter
Mursery 31 2023 366
, Secondary Free School
River Academy 11-18 2024 184
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Trustees' report Year to 31 August 2024

STRUCTURE, GOVERMANCE AND MANAGEMENT

Constitution
Maiden Erlegh Trust is a company limited by guarantee and an exempt charity. The charitable
company's memorandum and artickes of association are the primary governing documents of
the Trust The Trustees of Maiden Erlegh Trust are also the directors of the chartable
company for the purposes of company law, The charitable company operates as Maiden
Erlegh Trust

Detaits of the Trustees who served during the year and o the date these accounts are
approved are included in the Reference and administrative details on page 1.

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the
charitable company in the event of it being wound up while they are a mamber, or within one
year after they cease to be a member, such amount as may be required, not exceeding £10,
for the debts and liabilities contracted before they ceased to be a member,

Trustees' Indemnities

There wera no provisions required for third party indemnity. In accordance with normal
commercial practice, the Trust has purchased indemnity insurance to protect Trustees and
officers fram claims arising from negligent acts, ermors or omissions occurring whilst an Trust
business, Details of this can be found in note 14

Method of Recruitment and Appointment or Election of Trustees
The management of the Academy Trustis the responsibility of the Trustees who are appointed
by Members or co-opted under the terms of the Articles of Association.

The Articles of Association provide for a minimum of three Trustees but {unless otherwise
determined by ordinary resolution) shall not be subject to 8 maxirmum,

The Trustees may co-opt additional Trustees based on their expertise, skills and expenanca,
following an interview conducted by a sub-group of Trustees, for a four-year term and
thereafter may co-opt for a further four-year term

The Trustees may not co-opt an employee of the Trust as a Co-cpled Trusiee if thereby the
number of Trustees who are employees of the Trust would exceed one third of the iotal
number of Trustees including the Chief Executive Officer o the extent he or she is a Trustee.

Policies and Procedures Adopted for the Induction and Training of Trustees

An Induction Programme is provided for new Trustees which enables them to gain an
understanding of the ethos, values and strategic direction of the Trust, as well as training on
charity, educational, legal and financial matters as relevant. All new SAB members receive
an induction sessian with the Lead Governance Professional, as well as meeting with their
Headteacher and Chair of the SAB and recedving a tour of the school. They are supported by
a team of Clerks and are provided with coples of policies, procedures, previous meeting
minutes and other dogcuments necessary to undertake thair rofe.

Maiden Erlegh Trust 4



Trusteas' report Year to 31 August 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Policies and Procedures Adopted for the Induction and Training of Trustees (continued)
All SAB members and Trusiees also have access to Mational College training, as well as
Confedaration of School Trusis and MNational Governors Association membership, which
provides resources, e-Learning modules, webinars, a helpline and e-bulletins.

Organisational Structure

The Board of Trustees, which meets at least six times per year, is supported by three
sub-committess (Educational Standards & Cullure, Finance and Operations and Audit and
Risk), a School Advisory Board (SAB) for each schoal, and a formally constituted Chair's
Forumn [comprizing a Truslee Chair, and SAB Chairs). These committees meet at least three
limes pear year.

Each school has its own School Advisory Board (SAB) which is accountable to the Trust
Board. Each SAB works closely with the Headteacher of their school to provide support and
challenge in the context of the Trust's strategic aims and values. Each SAB includes up to
two membars who are parents of pupils/students at the school, plus a staff member who 13
elected from the school's staff body,

The day-to-day leadership and management of the Trust is delegated to the Chief Executive
Officer, who Iis supported by an Executive Leadership Team comprising: the Director of
Education, the Chief Financial Officer and the Chief Operatons Officer. The Direclor of
Education has oversight of the gquality of teaching and learning in each school and, with the
support of the School Improvement Director team, assesses and raports on the development,
attainment and progress of pupils and students to the Board of Trustees on a regular basis
The Chief Financial Officer has oversight of the financial management of the Trust, leading
the central finance team, and supports the Chief Executive Officer 1o fulfil their duties as
Accounting Officer of the Trust The Chief Operations Officer has oversight of the shared
sarvices and support functions of the Trust and, through the Heads of Sarvice, supports all
schools with their non-teaching operations,

School leadership is led by a Headteacher who is supported by a sanior leadership team,

In support of a distributed model of leadership, the Executive Team, Heads of Shared Service
functions, School Improvement Directors and Headteachers form an Extended Leadership
Group. This s the Trust's forum for engaging with senior staff on key strategic developments
and facilitates the sharing of good practice, information and mutual support.

A Scheme of Delegation is in place which sets out the responsibilities and accountabilities of
all levels of governance within the Trust, The Scheme of Delegation is reviewed at least
annually, or when there is a struciural change to the Trust,

There also exists a Scheme of Financial Delegation which sits alongside the Financial
Procedures Manual, and this governs the level of financial authority devolved to each level of
management. Levels of financial authority are enacted through the Trust financial system,
IRIS Financials.

Maiden Edegh Trust &



Trustees' report Year to 31 August 2024

STRUCTURE, GOVERMANCE AND MANAGEMENT (continuad)

Arrangements for setting pay and remuneration of key management personnel
Decisions on pay and remuneration of the key management personnel, comprising the Chief
Executive Officar, Director af Education, Chief Financial Officer and Chief Operations Officer
are proposed in line with the Trust's Executive Pay Policy, which is determined by the
Executive Pay Commiltas,

The Trust has established pay ranges for its key management personnel, taking account of
national benchmarking data through exercises conducted by the Confederation of School
Trusts (CST). On determining appropriate pay ranges for each role, the Executive Pay
Committes considers the parmanent responsibiliies of each role, any challenges that are
specific 1o the role and any other relevant contextual information.

The annual appraisal and pay recommendation for the Chief Executive Officer is conducted
by the Chair of the Trust alongside an external advisor, which is then ratified by the Trust
Board. Mo members of staff ane involvad in setting their own pay and remuneration.

Trade union facility time

The Trade Union (Facility Time Publication Reqguirements) Regulations 2017 reguire the Trust
to publish information on faciity tme arrangemeants for rade union officials at the Trust The
Trust confirms that there were no employees acling as trade union officials within the meaning
of thesa regulations during the year ended 31 August 2024, Facility time is not provided by
the Trust and therefore no employes spent Ume on facility time and no percentage of the pay
bill was spent on facility time.

Related Parties and other Connected Charities and Organisations

The Trust sought pricr ESFA approval for one related party association (note 23 of the
Financial Statermenis and this related parly is not connecled with any other charities or
organisations).

Engagement with employees (including disabled persons)

Maiden Edegh Trust is committed o providing equal opporiunities for all staff and prospective
emplovees and seeks to eiminate unlawful discrimination in all aspects of employment,
including recruitment, promotion, opportunities for training, pay and benefits, discipline and
selection for redundancy,

Dwr commitmeant to inchusive practice is codified in the Trust's Equality Policy, Recruiiment
and Selection Policy and the Accessibility Plans that are in place for each of our schools

Maiden Erlegh Trust seeks to maintain positive relationships with employees through reguiar
and transparent communication and consultation where appropriate. Leaders meaet with union
representatives regularly to consider fully the range of views and perspectives. During the
period the Trust has sought stakeholder feedback and consulted on a range of issues,
including on clarifying the professional expectations of those teaching staff on the Upper Pay
Range and a proposal to clarfy our Teaching and Leaming Responsibility allowance
struciure

Maiden Eregh Trust &



Trustess' report Year to 31 August 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Engagement with suppliers, customer and others in a business relationship with the
Trust

Maiden Erlegh Trust is committed to fostering good relationships that benefit both our
arganisation and our suppliers. Our aim is to be supplied with the goods and services we
need, at best value and in timescales that support our objectives. Suppliers are offerad open
and transparent routes with which to tender for the supply of goods and servicas. The Trust
are also committed to supporting local businesses in the communities we sarve,

OBJECTIVES AND ACTIVITIES

Objects and aims
The Trust's objects and aims are set out below:

+ To advance for the public benefit education in the United Kingdom. in particular but
without prajudice to the generality of the foregaing by establishing, maintaining, carrying
on, managing and developing schools offering & broad and balanced cumiculurm.

» Topromate for the benefit of the inhabitants of the areas in which the schools are situated,
the pravision of facilities for recreation or other leisure time occupation of individuals who
have nead of such facilities by reason of their youth, age, infirmity or disablement,
financial hardship or social and economic circumstances, or for the public at targe in the
interasts of social welfare and with the object of improving the condition of life of the said
inhabitanis.

Maiden Erlegh Trust's vision is to develop a diverse, inclusive, and collaborative community
of highly effective schools that deliver excellent educational opportunities for the children and
young people of the communities we serve. Through our work we will ensure that our children
and young people are equipped with the knowledge, skills, and behaviours to deal with the
demands of an ever-changing waorkd,

Objectives, strategies and activities
The strategic aims of the Trust are encapsulated within the five pillars of its strategic plan.
The five pillars are:

+ Educational Standards - Excellence of provision leads to continuous progress,
exceptional outcomes, and high-quality destinations.

+ Culture & Environment — Safe, ambitious, and inclusive approaches lead to happy and
resilient learners and staff who respect and value each other and are confident to debate,
inmcvate, take risks, and leam from mistakes.

+ Leading & Developing People - Ethical leadership, exemplary professionalism, and a
high-quality professional development and support mean that Maiden Erlegh Trust is the
employer of choice in the local area.

Maiden Efegh Trust T



Trustees” report Year to 31 August 2024

OBJECTIVES AND ACTIVITIES (continued)

Objectives, strategies and activities (continued)

+ Growing & Developing our Community — A strong track record of highly effective and
sustainable school improvement, system leadership and professional partnership lead to
maore lzarmners and staff benefitting from Masden Erlegh trust approaches.

+ Operational Efectiveness — Our expert, efficient and values-led Shared Services and
focused and rigorous leadership lead to Maiden Erlegh Trust and its schools being
financially strong, well-resourced and securaly and sustainably managed

The Trust's strategies are underpinned by its core values of Aiming High, Being Inclusive
and Working Together,

STRATEGIC PLAN 2023-2028
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Public Benefit

The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities
Act 2011 to have due regard to the Charity Commission's general guidance on public benefit
They have referred to this guidance when reviewing the Trust's aims and objectives and in
planning its future activities.

The Trustees consider that the Maiden Erlegh Trust's aims and objectives are demonstrably

b the public benefit,

Maiden Erlegh Trust 8



Trustees’ report Year fo 31 August 2024

STRATEGIC REPORT
Achievements and performance

Academic parformance indicators

+ HKey Stage 5
2022 (Teacher Assessad) 2023 2024
By Ag % A0 Ay Ay % ArD Aw Awe % AT
Grade Pt AS-Be Gaade Pt Ar-Bt Grade Pt AP
Soore Seare Score
B 1887 B5% B5% B- 35905 53% 4% B- s L5 B
Matianal 62% 8% Maticnal 1% TE% Hatianal Bl 6%

+ Mainstream Key Stage 4

Engihia EngiMa EBacc
7 5+ Entry EBacc 5+
Maiden Erlegh Schogol 85% 75% T9% 445
Maiden Erlegh School in Reading TG £6% 53% 18%
Maiden Eregh Chiltern Edge ¥ 1% 3% 14%
Combined T % 58% &7% 25%

+ Alternative Provision Key Stage 4

Quialification 8-
GCSE English Languaga I
GCSE Maths 0%
GCSE Science Ed%h
GCSE Eng/MalSc 2%
Functional Skillz Engllsh 25%
Functional Skilts Maths 45%

# Special Key Stage 4

Qualification Entrias
GCSE English
GCSE Maths
GCSE Biology
GCSE Physics
BTEC Sport
Home Cocking
Carpentry

= 0 A 08 00 00 0D
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Trustees® report Year o 31 August 2024

STRATEGIC REPORT (continued)
Achievements and performance [continued)
Academic performance indicators (confinued)

# Mainstream Key Stage 2
Birch Hill Primary School joined the Trust in December 2023

Achieving at Great Hollands Birch Hill Primary National
Expected Standard Primary School Schogl
Comibined T2% 55% B2%
Reading B2% T3% TS%
Writing 7% T T3%
Maths Bi2% BT% TE%
GPS B7% T¥% Ta%
Mchieving at Great Hollands Birch Hill Frimary
Greater Depth Primary School School
Combined I 7%
Reading 18% ]
Writing 10°% 13%
Maths 28% 21%
GPS 41% 43%

Organisational achievements and highlights

¢ River Academy, a new 1,500-place secondary free school with 35-place resource Dase
opened on 1 September 2024 with an initial cohort of 187 pupils,

& The Trust were pleased to make a number of new appointments over the year, including:

4 Mr Steve Jump was appointed as Headteacher of Maiden Erlagh School with effect
from 1 September 2024,

4 Mrs Claire Willmatt was appointed as Headteacher of Cranbury College with effect
from Saeptember 2024,

¢ Mrs Kelly Nash was appointed as School Improvement Director — SEND with effect
from April 2024.

» As a school previously graded ‘Good' by Ofsted, Maiden Erlegh School in Reading was
inspected under Section 8 of the Education Act 2005. The inspection fook place on 20
and 21 September 2023 and the Trust are delighted that the school remains good.

+ As a school previously graded ‘Inadequate’, by Ofsted before it was sponsared and joined
the Trust, Hamilton School (previously Phoanix College) was inspected under Saction 5
of the Education Act 2005. The inspection took place on 21 and 22 May 2024 and the
school was judged to be 'Good' in all categories,

Maiden Erlegh Trust 10



Trustees' report Year to 31 August 2024

STRATEGIC REPORT (continued)
Organisational achievements and highlights (continued)

# The Trust undertook an External Review of Governance during the yvear. The review
highlighted the strength of the Trusts systems of govemnance, leadership and
management and offered some areas for consideration, which the Board will take under
consideration,

+ The Trust requested a School Resource Management Adviser (SEMA} review over the
course of the year. The review complimented the work of the Trust's finance team and
praised the Trust's proactive approach to ensuring long-term financial susiainability,

Going Concern

The Board of Trustees has a reasonable expectation that the Trust has adequate resources
to continue in operational existence for the foreseeable future. In coming to this assessment,
the Board has considered extensively a wide range of financial data and taken proactive
measures to ensure the Trust operates with financial efficiency. These measures include, but
are not limited to, embedding principles of integrated curriculum financial planning across all
settings leading to improved curriculum efficiency; centralised recruitment processes fo
ensure that staffing structures remain affordable and termly deep-dive reviews of all
non-staffing expenditures to seek efficiencies and synergies through centralised procurement.

The Board has also considerad the range of risks thal exist alongside the impact of the cost
of the Teacher Pay awards following the gowemment's acceptance of the pay
recommendations from the independent School Teachers’ Review Body for 2024/25, as well
as the increasing costs for Energy and Utilities and the MJC pay award. The Board is satisfied
that robust plans are in place toweather these headwinds, and it is for this reason it continues
ta support the going concemn basis in preparing the financial statements. Further details
regarding the adoption of the going concemn basis can be found in the Principal Accounting
Palicias.

Promoting the Success of the Trust

The Board of Trustees has given due regard o Section 172(1)(a) to (f) of the Companies Act
2008, The Board of Trustess take their responsibilities to our staff, siudents, and the wider
community very seriously and this can be demonstrated by our consultative approach in such
matters affecting the strategic direction of the Trust.

Maiden Erlegh Trust 11



Trustees® report Year to 31 August 2024

FINANCIAL REVIEW

Financial report for the year

The Trust receives the majority of its income from the Education and Skills Funding Agency
{'ESFA’) in the form of General Annual Grant ('GAG’) and other grants. The funding received
in the year and the associated expenditure are shown as resincted general fund transactions
in the Statement of Financial Activities {'SOFA'), set cut on page 33,

Grants are also received from the ESFA for fixed assets. In accordance with the Accounting
and Reporting by Charities: Statement of Recormmended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in
the United Kingdom and Republic of Ireland (the Charities SORP 2019), these grants are
shown in the statement of financial aclivities as restricted income within the fixed assets fund.
The restricted fixed asset fund balance is reduced by annual depreciation charges over the
expected useful economic lives of the assats.

During the year ended 31 August 2024, total income (excluding fived asset fund income) was
E35 380k (2023 £30,303k) and total expenditure (excluding depreciation) was E35 B52k
(2023 £31,040k), Total expenditure ncluded LGPS pension adjustments of £444k. Excluding
this pension adjustment and fixed asset fund movemant, the operational deficit for the year
was E34k (2023 EB4dk)

As at 31 August 2024 the net book value of ficed assets was £68,097k (2023 £63,888k).

These assets were used exclusively for providing education to the Trust's pupils and related
support senvices,

Financial Key Performance Indicators

Matric 2023-24 2022-23
GAG Funding per pupil £B,041 £8,026
Total Income per pupll £9,038 E£B 45T
Total Staff Costs per pupll E7,007 £6, 716
Total Non-Stall Costs per pupdl £1,350 £1,752
Stafl Costs as a % of Total Incoma Tr.5% TE.4%
Restricted and Unrestricted Reserves as a % of Total Income 3.6% 5.3%
Resarvaes policy

The Trustees have determined that the appropriate kevel of reserves should be the equivalent
of E100k for each school within the Trust, amounting to ETOM. The Trust's cumment level of
free reserves as at 31 August 2024 amounted to £1,318k. being the unrestricted funds
balance. The reserves policy is reviewed annually,

As at 31 August 2024 the Trust held fund balances of £68,623k (2023: £64,189k) comprising
£67 303k (2023 £62,920k) restricted funds including a pension reserve deficit of £2 860k
(2023: deficit of £3,004k) and Enil (2023; £nil) of restricted genaral funds.

The current level of resenves will be used by the Trust to support strategic investments, in-year
deficits arising, and lo create capacity for the expansion of the Trust to deliver on its growth
objectives.
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Trustees’ repart Year to 31 August 2024

FINANCIAL REVIEW (continued)
Financial report for the year (confinued)

Reserves policy (confinued)

The LGPS pension deficit is likealy to be met in the longer term from a combinalion of ingreased
employer and amployea confributions, increased government funding or change to scheme
benefits. The LGPS pension scheme was actuarially assessed in 2021,

Investment policy

The Trust's primary banking partner is Lioyds Bank Plc. As at 31 August 2024 the Trust held
funds in an instant access savings account of E531k. The interest rate of this instant access
savings account is 1.73%. £1,800k was also held on this date on a 32-day term deposit
account with an interest rate of 2.5%. An additional E750k was held in a 6-month deposit
account with an interest rate of 3.5% and a maturity date of 21 October 2024

At the date of signing, the Trust held funds on instant acoess of £1,2%4k and held a 32-day
term deposit of £1,808k.

PRINCIPAL RISKS AND UNMCERTAINTIES

The Trustees regularly assess the major risks to which it is exposed, in particular those
relating to academic performance of the schools, safeguarding and welfare of staff and
students, and the financial position of the Trust. The Trustees review a detailed risk registar
with control measures and action plans in place in order to mitigate identified nsks. The Trust
has an effective system of internal financial controd in place with internal scrutiny work
conducted by Strictly Education. This work is overseen by the Audit & Risk Committes.

The risks identified are recorded im the Trust's Risk Register and classified as Strategic,
Operational, Compliance and Financial.

The Trust has identified the principal risks and uncertainties:

+ Failura to recruit and retain teaching and support staff. The impact of this risk is a failure
to achieve our high standards of academic performance and pastoral care. This is being
addreszsed by developing further our stralegies for recruitment and relention, and
developing a broader wellbeing and benefits package for staff.

¢ Financial distress because of unfunded pay awards, high inflation and high energy costs.
This principal risk is being addressed by a root and branch review of siaffing structures,
embedding Integrated Curriculum Financial Planning and undertaking a holistic review of
non-staffing costs to ensure the Trust is benefiting adequately from economies of scale

+ Failure to appropriately maintain our estate. This risk is being mitigated in a number of
ways including ongoing review of the Estates Strategy to ensure that investment is
prioritised, increasing capital investment through the sale of freehold properly, and
growing our community o increase our overall capital allocation,

Maiden Edegh Trust 13



Trustees' report Year to 31 August 2024

FUNDRAISING

Each school within the Trust will ordinaridy partcipate in charitable fundraising initatives
throughout the year. This has been, and continues to be, curailed somewhat by the
pandemic. These will generally include initiatives such as non-uniform days. cake sales,
selling poppies and the like. Prior to any fundraising activity taking place each school notifies
pupils, parents and the community for what charitable initiative the funds are being raised,
and these funds are ring-fenced for donation to that particular charitable initiative.

The Trust has not received any complaints regarding its fundraising activity in the year.

MAIDEN ERLEGH TRUST STREAMLINED ENERGY AND CARBON REPORTING

blaidan Erlegh Trusd

LK Gresnhouse gas emission and energy use data for pediod 1 Seplember ey | wewm | assom gl
2023 to 31 August 2024 Compartson | Camganacn | Campataon | Comaatsen

MOR 4025 JEIT L L 3559 X500

Enarngy consumption break down K¥Wh kW ki'h EWh EWh
Gas 1435078 356T081] 3555114| 4014807| 2682853
Owred transport [ 30930 mies a7o7s| 3083z 2ees2| 16967] o844
Elmciricity ‘IEW[ 1433153) 1484742| 1305306] 1041434
Businass travel in amployes owned vehicles 5324 miles d414B3) 3I6044| 35327 15494 aTEa
Scope 1 emissions In metric tonnes CO2e

Gas consurmpsion B27.11| 851.21] 64885 TI5A5 48330
| Owaenesd irarspor 8.8 .6 Eﬁ!l 425 251
|Scope 2 emissions In metric tonnes CO2a

[Purchased electricity | s3ase] aoets| 2sazs| aveco] 2e2mq
[Scope 3 emissions in matric tonnes CO2e

Business travel in employes awned vekicks 963 B33 #.E8 383 21
Total gross amissions in matric tonnes CO2 BE4.68| 976G 4755 1021.44) T40.72
intensity ratic - Tonnes CO2e par pupil o24] o027 o028 o029 02

Quantification and Reporting Methodology:
Maiden Erlegh Trust schools:
MES Maiden Erlegh School, Silverdale Road, Reading, RGE& THS
MER Maiden Erlegh School in Reading, 81 Crescent Road, Reading, RG1 55L
GHP  Great Hollands Primary School, Waordsworth, Bracknell, RG12 8YR
MEC Maiden Eregh Chiltern Edge, Reades Lane, Reading, RG4 SLN
HAM  Hamilton School, 40 Christchurch Road, Reading, RG2 TAY
CBC  Cranbury College, Cranbury Road Reading, RG30 2T5
Cranbury Primary, 28 College Road, Reading, RGE 1Q8
0TS  ©Oak Tree School, Woodward Close, Winnersh, Wokingham, RG41 5LP
BHP  Birch Hill Primary School, Leppington, Bracknell, RG12 TWW
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Trustees’ report Year o 31 August 2024

MAIDENM ERLEGH TRUST STREAMLINED EMNERGY AND CARBON REFORTING
{confinued)

Quantification and Reporting Methodology [continued)

We have followed current HM Government Environmental Reporting Guidelines: including
streamlined energy and carbon reporting guidance. We have also used the GHG Reporting
Protocol = Corporate Standard and have used the 2024 Government emission conversion
factors for greenhouse gas company reporting. All KVWh consumption data was obtained from
aither invoices or actual meter readings available at the time of reporting.

Intensity measurement
The chosen intensity measurernent ratio is total gross emissions in metric tonnes CO2e per
pupil, the recommeanded ratio for the sector,

Measures taken to improve energy efficlency

+ Implementation and ongoing review of Maiden Erlegh Trust Sustainability Strategy &
Climate Action Plan.

#  Sustainability Working Group in place,

+ Blended homefoffice working being practiced, where appropriate, to reduce business
travel.

+ Boiler replacement at MEC camied out summer 2024,

+ Building Energy Management System survey and remediation carmied out in 2024

#  Window replacement project for CBC Primary carried out during acadermic year 2023/24,
+ LED lighting replacement project in planning stage for all non-LED lights within the Trust.
¢ EV charging outlets available for staff use at MER, HAM and OTS.

+ PV system in operation at MER, HAM, CEC and OTS.

¢+ EV vehicles in operation at OTS and HAM,

+ Commitment of Capital Funds for Energy Efficiency Projects.

¢+ Cycle scheme available for all staff,

+ Energy Audits commissioned to take place over winter 2024,

+ MET has signed up fo Energy Sparks, an energy monitoring platform, All schools have
bean registered.
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Trustees’ report Yearto 31 August 2024

PLANS FOR FUTURE PERIODS

The Trust will continue to pursue varous avenues to expand in lne with Target 10,000, our
strategy for growth, including the development of new free schaols of through local authority
presumption routes, by considering sponsorship opportunities as they arise. and through
engagemant with prospective alective converters

The Trust will continue its wider system leadership work, including forging strategic
impravement partnerships with other schools and Trusts, through the Maiden Erlegh Institute,
as the Challenge Pariners Thames Valley Hub lead facilitators and as a Behaviour Hub lead
Trust

FUMDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
Mo funds are held as Custodian Trustee on behalf of others by the Trust

AUDITOR
In so far as the Trusiees are awana:

¢ there i3 no relevant audit information of which the charitable company's auditor is
inasane: and

s+ the Trustees have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditor is aware of that
information

Buzzacott LLP were appointed as auditor for the Trust during the year following a competitive
lander process.

Trustees’ report, incorporating a strategic report, was approved by order of the board of
Trustees, as the company directors, on 10 December 2024 and signed on the board’s behalf
by:

D

Michalas Jones .

Chair of the Board of Trustees
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Governance statement Year to 31 August 2024

Scope of responsibllity

As Trustees, we acknowledge we have overall responsibility for ensuning that Maiden Erlegh
Trust has an effective and appropnriate system of control, financial and otherwise. However,
such a system is designed to manage rather than eliminate the risk of fallure to achieve
business objectives, and can provide only reasonable and not absolute assurance against
material misstatement or loss.

As Trustees, we have reviewed and takan account of the guidance in DFE's Academy Trust
Governance Guide.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive
Officer, as accounting officer, for ensuring financial controls conform with the requirements of
both propriety and good financial management and in accordanca with the requirements and
responsibilities assigned to it in the funding agreement batwean Maiden Eregh Trust and the
Secretary of State for Education. They are also responsible for reporting to the Board of
Trustees any material weaknesses or breakdowns in internal control.

Governance

The Board of Trustees reviews its structure of governance at least annually and when the
composition of the Trust changes. The Board of Trusteas have reviewed and taken accoumnt
of guidance in DfE's Academy Trust Governance Guide.

The informaticn on governance included here supplements that described in the Trustees'
Report and in the Statement of Trustees” Responsibilities. The Board of Trustees has formally
met 7 times during the year, Attendance during the year at meetings of the Board of Trustees

was 35 follows:
Trustes Meetings attended Out of a possible
M Jones, Chair ] T
Ft Kermwrick, Vica-Chadr 5] T
M Bellarry -] T
M Copeland T Fia
J Hobson 8 T
C Janes & 7
M Judd g T
J Peck 7 T
A Stames T T
T Hanley (to 25 Oclobar 2024) 4 T
M Poungy (o 24 March 2024) i 4
B Poxon (from 11 Novembar 2024} - —
J Willlams (from 11 Novermnber 2024) - —

F Bullard (from 23 October 2024) = —

The compasition of the Board of Trustees has changed in the year to 31 August 2024, Martin
Judd was appainted by the Members from 1 September 2023 and Neil Pouney, a Co-opled
Trustee, resigned from 24 March 2024, Tara Hanley, who was Member appointed, resigned
her position as trustee from 25 Oclober 2024, Since 31 August 2024, three new Trustees
ware appointed, Brian Poxon and Jane Williams were appointed by Members from 11
November 2024 and Patrick Bullard as a Co-opled Trustee from 23 Ocicber 2024, This filled
the vacancies left by the resignations of Meil Pouney and Tara Hanley
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Governance statement Year to 31 August 2024

Conflicts of Interest

All Trustees and members of the SABs must declare any membership and business interest
at the start of each committee meeting. The Trust maintains a complete register of interast
which s updated and reviewed regularly.

Committees

During the period to 31 August 2024 the Trust Board was supported by three sub-commitiees,
being Finance and Operations, Audit and Risk, and Educational Standards and Culture. Each
sub-committee is chaired by a Trustes, and the majority of its members must be Trustées.
This ensures that devolved decision making can take place in line with the Scheme of
Delegation. The sub-committees are also attended by SAB representatives in order to
facilitate wider local input into the wark of the Trust

Finance & Operations Commiftee
The Finance and Operations commitiea is a sub-committee of the main Board of Trustees
which meets at least three times per year.

Its purpose is to:;

¢+ Review and recommend the annual and strategic budget to the Board of Trustees.
# Monitor the budget through the review of the Monthly Performance Report.

+ Oversee and scrutinise schools in daficit

# Monitor progress of major capital progects.

#  Monitor and review statutory Health and Safety compliance.

¢+ Ensure asset management and facilities management processes are in place.

¢+ Review the ICT strategy

+ Review the HR strategy and review KP1 information.

+ Review and approve all applicable policies and procedures.

The Finance and Operations Committee met 3 imes during the year, and attendance at tha

meetings was as follows:
Membser Meetings attended  Out of a possible
Mick Jonas (Chair and Trushesh 2 3
Alastair Stames (Trusies) 3 3
Martin Judd {Trustes) 3 3
Stephen Weaks (SAB Representative) 1 2
Syhie de Groote (CFO) — in attendance 3 3
Julie Foster (COO) = in altendance 2 3
Jo Ricketts (HaTO} - in attendance 1 3
Kemy Solarz (HoPC) — in attendance 3 3
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Governance statement Year fo 31 August 2024

Committees (conlinued)

Audit and Risk Commities
The Audit and Risk committeea is a sub-committee of the main Board of Trustess which meats
at least three times per year.

Its purpose is to:

Receive and respond fo the annual audst report.

Recommend to the Trust Board the appointment, reappointment or removal of the
external auditor,

Agree annually the schedule and scope of the programme of intérnal assurance.
Review internal and external financial statermants and reports to ensure Dest practice.
Receive and review the Trust Risk Register.

Ensure compliance with Academy Trust Handbook and the 7 principles of public life’.

Receive annually the report from the Pay and Performance Managemen! Committes an
the outcome of the annual Teaching and Support Staff appraisal process.

Review and approve all applicable policies and procedures.

The Audit and Risk Committee met 3 imes during the year, and attendance at the meetings
in the year was as follows.

Membar Meetings attended  Out of a possible

Johin Hobsan (Chair and Trustes)

Mick Jones (Trusles)

Bob Kemwrick (Trustea)

Fhil Simmans (SAB Represantative)
Ruth Evans (548 Representative)
Jonathon Peck (CEQ) — in attendance
Syhie de Groote (CFO) — in attendance
Julia Foster (SO0} = in attendance

Jo Ricketts {HoTO) — in attendance

@ B L LD R PR L e
W L B RO B B D

Educational Standards and Culture Commities
The Educational Standards and Culture Committee is a sub-commitiee of the main Board of
Trustees which meelis at least three times per year.

Its purpose is to monitor and advise the Trust Board on:

*

Outcomes and Destinations — reviewing the quality of inclusive cumicula, assessment
and review processes and CEIAG strateqy
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Governance statement Year to 31 August 2024

Committees (continued)

Educational Standards and Culfure Committes (conlinued)

+ Quality of Education Provision — reviewing the programme of school support and
improvement, assessment and intervention model and development of pedagogical and
subject expertise

# Marker of Excellence — reviewing attainment and progress of pupils and strategies 1o
narraw the gaps to eliminate inequality.

+ Safaguarding
+ Attendance

* Behaviour and Inclusion

The Education Standards and Culture Committee met 3 times during the year, and attendance
at the meetings was as follows:

Member Meetings attended  Out of a possible
Tara Hanley (Chaér and Trustes) 3 K|
Christing Jonas [Trstes) 2 K|
Meil Pouney (Trustas) 1 2
Mikiz Bedlarmy (Trustaa) 3 3
Mary Mormis (SAB Representative) 1 3
Lindsey Bowdan (SAB Represeniatve) 2 3
Patrick Bullard (SA8 Representative) 3 3
Andy Johnson (DE) = in aitendance 2 3
Alizon Walker (SID-C5) = in attendance a 3
Sara Elliss (S10-0E) — in attendanca 3 2
Mal Fjord-Roberts (DoSE) - In attendance 2 |
Rob Buck (DoMEl) - in atiendancs 2 2
Kaelly Magh (310-SEN) — in attendance 1 1

Governance Review
During the summer term of 2024, an independant external review of the Trust's governance
arrangements and procedures was conducted, commissioned by the Trust Board.

The review encompassed:

& A sareg of discussions with the Chair of the Trust Board, Members, Trustees and Chairs
of the School Advisory Boards.

s Observation of meetings of the Trust Board and its Committees (including School
Advisory Boards and Chairs Forum).

+ A review of key governance documentation and the Trust website.

+ A survey of Trustees, School Advisory Board Members and Headteachers.
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Governance statement Year to 21 August 2024

Governance Review (continued)

The final report was presented to the Trust Board in October 2024. The report commanded
the Trust Board on very effective governance practice with a number of strangths highlightad
and set out @ number of recommendations for refinement to consolidate the governance
structure and further develop governance practice and strategic focus. During the course of
this academic year, the Trust will work to implement the recommandations in the report, with
a particular focus on the Trust governance structure and communications.

Review of Value for Money

As Accounting Officer the Chief Executive Officer has responsibility for ensuring that the
Academy Trust defivers good value in the use of public resources. The Accounting Officer
understands that value for money refers to the educational and wider societal cutcomes
achieved in return for the taxpayer resources received,

The Accounting Officer considers how the Academy Trust's usa of its resources has provided
good value for money during each academic year, and reports to the Board of Trustees where
value for money can be improved, inciuding the use of benchmarking data or by using a
framework where appropriate, The Accounting Officer for the Academy Trust has delivered
improved value for money during the year by:

+ Continued the implementation of GAG Pooling as a method of directing the resources of
the Trust to areas of evidenced need.

+ Continued cenfralisation of support and enablement functions, including the central
procurement of school licenses and the centralised procurement and management of a
range of capital projects and Trust-wide premises contracts.

+ Embedding Integrated Curriculum Financial Planning across all academies within the
Trust and developing a consistent approach to staffing for curriculum delivery.

# Strengthening of the central School Improvemant and Central Services functions to drive
further improvement across our academies and service delivery.

+ Directing capital funding towards ensuring the Trust's estate remains well maintained and
compliant with all Health and Safety legislation, whiist providing optimal facilities for our
teaching and learning in line with our Estates Strategy.

The Purpose of the System of Internal Control

The system of internal control is designed o manage risk to a reasonable level rather than to
eliminate all risk of failure 1o achieve policies, aims and objectives. It can, therefore, only
provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on an on-going process designed to identify and pricritise the risks to the
achievement of Academy Trust policies, aims and objectives, 1o evaluate the likelihood of
those risks being realised and the impact should they be realised. and to manage them
efficiently, effectively and economically. The system of internal control has been in place in
Maiden Erfegh Trust for the year 1 September 2023 to 31 August 2024 and up 1o the date of
approval of the annual report and financial statements,
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Governance statement Year to 31 August 2024

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed
together with the operating, financial and compliance controls that have been implemented to
mitigate those risks. The Board of Trustees are of the view that there is a formal on-going
process for identifying, evaluating and managing the Academy Trust's significant risks that
has been in place for the pericd 1 September 2023 to 31 August 2024 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by
the Board of Trustees.

The Risk and Control Framework

The Academy Trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of dutes
and a system of delegation and accountability. In particular it includes:

+ comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the Board of Trustees;

+ regular reviews by the Finance and Operations Committee of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works
and expenditure programmes;

+ sefting targets to measure financial and other performance,
+ clearly defined purchasing (asset purchase or capital investment) guidelines;
+ identification and managemeant of risks; and

s cloud based financial and budgeting software and documen! storage to mitigate risk of
loss of data.

The Board of Trustees continues to assess the need to appoint an internal auditor and for this
purpose has engaged the services of Strictly Education for the period 1 Sepltember 2023 to
31 August 2024 to provide internal scrutiny services for the Trust.

The role of our Internal Scrutiny partners includes giving advice on financial matters and
performing @ range of checks on the Trust's financial and other process and systems. In
particular the checks carmed out in the current period included:

+ Internal scrutiny of the Trusts Budget Setting and Financial Planning
+ Internal scrutiny of the Trusts Payroll Systems and Management
# Internal scruting of the Trusts Premises Health and Safety

On a termly basis, the internal auditor repors to the Board of Trustees through the Audit and
Risk Committee on the operation of the systems of control and on the discharge of the Board
of Trustees financial responsibifities and annually prepares a short annual summary repaort to
the committee outlining the areas reviewed, key findings, recommendations and conclusions
to help the committee consider actions and asSess year on year prograss,
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The Risk and Control Framework (continued)
The Trust Board believes that the Internal Scruting partner has fully delivered their schedule
of work as planned and no material confral issues have arisen as a result of their waork.

Review of Effectiveness

As Accounting Officer the Chief Executive Officer has responsibility for reviewing the
effectivenass of the system of internal control. During the year in question the review has
been informed by

# the work of the Infermal Scrutiny pariner;
+ the School Resource Management self-assessment ool

+ the work of the Chief Financial Officer who has the day-to-day responsibility for the
development and maintenance of the intarnal control framework; and

+ the waork of the extarnal awdior

The Accounting Officer has been advised of the implications of the result of their review of the
system of internal control by the Audit and Risk Committes and a plan to ensure continuous
improvement of the system is in place.

Conclusion

Based on the advice of the audit and risk committee and the accounting officer, the board of
trustees is of the opinion that the academy trust has an adequate and effective framework for
governance, risk management and control.

Approved by order of the members of the Board of Trustees on 10 December 2024
and signed an its bahalf by

Tea= D

(Chair of the Board of Trustess) {Accounting Officer)
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Statement of regularity, propriety and compliance Year to 31 August 2024 DRAFT

As Accounting Officer of Maiden Erlegh Trust | have considered my responsibility to notify the
Academy Trust Board of Trustees and the Education and Skills Funding Agency of material
irregularity, impropriety and non-comphiance with ESFA terms and conditions of funding,
under the funding agreement in place between the academy Trust and the Secretary of State
for Education. As part of my consideration | have had due regard to the requirements of the
Academy Trust Handbook 2023,

| confirm that | and the Academy Trust Board of Trustees are able to identify any matarial
irregular or improper use of funds by the Academy Trust, or material non-compliance with the
terms and conditions of funding under the Academy Trust's funding agreement and the
Academy Trust Handbook 2023

| confirm that no instances of material irregularity, impropriety or funding non-compliance have

been discovered to date, If any instances are identified after the date of this statement, thesa
will be nodi the Board of Trusteas and ESFA.

Jonathon Feck
Accounting Officer

Date: |0 BECEMELEL JoaLf

Maiden Erlegh Trus! 24



Statement of Trustees' responsibilities Year to 31 August 2024

The Trustees (who are also the Direclors of the charitable company for the purposes of
campany law) are responsible for preparing the Trustees’ Repart and the financial statements
in accordance with the Annual Accounts Direction published by the Education Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepled
Accounting Practice) and applicable law and regulations.,

Company law reguires the Trustees to prepare financial statements for each financial year.
Under company law the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the chantable company
and of its incoming resources and application of resources, including s income and
expenditure, for that peried. In preparing these financial statemants, the Trustees are required
ta:

+ select suitable accounting polickes and then apply them consistently,

+ observe the methods and principles in the Charities SORP FRS102 and the Academies
Accounts Direction 2023 to 2024,

+ make judgemenis and accounting estimates that are reasonable and prudant;

+ state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statemeants; and

+ prepare the financial statements on the going concern basis unless it Is inappropriate to
presume that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company's transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and anable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irmegularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable
company applies financial and other controls, which conform with the requirements both of
propriety and of good financial management, They are also responsibla for ansuring grants
receved from ESFADIE have been applied for the purposes intanded.

The Trustees are responsible for the maintenance and integrity of the corporata and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

Approved by order of the members of the board of Trustees on 10 December 2024
and signed on itz behalf by

H\

Nicholas Jones

Chair of the Board of Trustees Maiden Erlegh Trust 25



Independant auditor's report on the financial statements Year ta 31 August 2024

Independent auditor's report to the members of Maiden Erlegh Trust

Opinion

We have audsted the financial statements of Masden Eregh Trust (the ‘academy trust’) for the
year ended 31 August 2024 which comprise the Statement of financial activities, the Balance
sheet, the Statement of cash flows and the related notes, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland”, the Charities
SORP 2019 and the Academies Accounts Direction 2023 to 2024 issued by the Education and

Skills Funding Agency,

In owr opinion, the financial statements:

+ give a frue and fair view of the state of the Academy Trust's affairs as at 31 August 2024
and of its incoming resources and application of rescurces, including its income and
expenditure for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

+ hawve been prepared in accordance with the requirements of the Companies Act 2006,
and

+ have been prepared in accordance with the Charities SORP 20159 and the Academies
Accounis Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auwditing (LK) (I5As
{UK}) and applicable law. Our responsibiliies under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriaie fo provide a basis for our apinion,

Conclusions relating to going concemn
In auditing the financial statements, we have concluded that the Trustees’ use of the going
concern basis of accounting in the preparation of the financial stalements is appropnate.

Based on the work we have performed, we have not idenlified any malerial uncertainbes
relating to events or conditions that, individually or collectively, may cast significant doubt on
the Academy Trust's ability io continue as a going concem for a period of at least twelve
manths from when the financial statements are authorised for issue.

Dur responsibilities and the responsibilites of the Trustees with respect to going concermn are
described in the relevant sections of this report.
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Independent auditor's report on the financial statements Year to 31 August 2024

Other information

The other information comprizes the information included in the Trustees' annual report, other
than the financial staterments and our auditor's report thereon. The Trustees are responsible
for the other information. COur opinion on the financial statements does not cover the other
information and, excapl o the extent otherwise explicitly stated in our report, we do nol express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is o read the other
information and, in doing 5o, consider whether the other information is materially inconsistent
with the financial statements, or our knowledge obtained in the audit or otherwise appears 1o
be materially misstated. If we ientify such material inconsisiencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a matenal mésstaternent of the other information,

If, based on the work we have performed, we conclude that there is a malerial missiatement
of this ather information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
+ the information given in the trustees’ repord, which is also the directors’ repor for the
purposes of company law and includes the strategic report, for the financial year for which

the financial statements are prepared is consistent with the financial statements, and

+ ihe trustees’ report, which is also the directors’ report for the purposes of company law
and incluedes the strategic report, has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the Bght of the knowledge and understanding of the charitable company and its environmaent
obtained in the course of the audit. we have not identified material misstaterments in the
trustees’ report including the sirategic report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

+ adequate accounting records have not been kepl, or
¢ the financial statements are not in agreement with the accounting records and returns; or
+ certain disclosures of trustees’ remuneration specified by law are not made; or

+ we have not received all the information and explanations we reguire for our audit.
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Independent auditor's report on the financial statements Year to 31 August 2024

Responsibilities of trustess

As axplained more fully in the Trustees' responsibilities statement, the Trustees (who are also
the directors of the Academy Trust for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the frustees determing is necessary o enable the
praparation of financial statements that are free from material misstatement, whether due o
fraud ar error.

In preparing the financial stalements, the Trustees are responsible for assessing the Academy
Trust's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless trustees either intend
to liquidate the charitable company of io cease operations, or have no realistic alternative but
te da 56,

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial sialements as
a whole are free from material misstaterment, whether due to fraud or emor, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance
but is not a guarantes that an audit conducted in accordance with 15As (LK) will always defect
a material misstatement when it exists. Missiatementis can arise from fraud or eror and are
considersd material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of imegularities, incleding fraud. The extent to which our procedures
are capable of detecting irregulanties, including fraud ks detailed below.

Cur approach to identifying and assessing the risks of material misstatement in respect of
iregularities, including fraud and non-compliance with laws and regulations, was as follows:

+ fthe engagement partner ensured that the engagement team collectively had the
appropriate competence, capabilities and skills to identify or recognise non-compliance
with applicable laws and regulations,;

+ we identified the laws and regulations applicable to the charitable company through
discussions with management, and from our knowledge of the academy trust sector;

+ the identified laws and regulations were communicated within the audit team regularly and
the team remained alert to instances of non-compliance throughout the audit;

+ we considerad the legal and requlatory framewaorks that are applicable to the charitable
company and determined that the most significant are the Companies Act 2006, the
Charities SORP FRS102, the Academies Accounts Direction 2023 to 2024, the Academy
Trust Handbook 2023, and the academy trust's funding agreement with the ESFA as well
as legislation pertaining to safeguarding in the UK;
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Independent auditor's report on the financlal statements Year to 31 August 2024

Auditor's responsibilities for the audit of the financial statements (continued)
+ we understood how the charitable company is complying with those legal and regulatery

frameworks by making inquiries to management and those responsible for legal,
compliance and governance procedures. We comoborated our inquines through our
review of the minutes of rustees’ meetings and papers provided to the frusteas,

+ we planned and camied out a separate imited assurance engagement in respect of

reqularity, propriety and compliance in accordance with the Framework and Guide for
External Auditors and Reporting Accountants of Academy Trusts issued by the ESFA, as
set out in our separate independent reporting accountant’s assurance report on regularity.

We assessed the susceplibility of the charitable company’s financial statements to matenal
misstatement, including obtaining an understanding of how fraud might occur, by:

*

making enquiries of management and those charged with governance as to whare thay
considered there was susceptibility to fraud, their knowledge of actual, suspected and
alleged fraud, and

considering the internal controls in place to mitigate risks of fraud and non-complhance
with laws and regulations.

To address the risk of fraud through management bias and override of controls, we.

*

*

performed analytical procedures to identify any unusual or unexpected relationships,
tested jounal enfries to identify unusual transactons,
tested the authorisation of expenditure as part of our substantive testing thereon,

assessed whether judgements and assumptions made in detérmining the accounting
estimates set out in the accounting policies were indicative of potential bias; and

used data analytics to identify any significant or unusual transactions and identify the
rationale for them.

In response to the risk of imegularities and non-compliance with laws and regulations, we
designed procedures which included, but were not limited to:

*

*

agreaing financial statemant disclosures to underlying supporting decumentation;
reviewing the minutes of Trustees’ mestings,

enquiring of management and those charged with governance as 1o actual and polential
litigation and claims;

reviewing any available correspondence with Ofsted, ESFA and HMRC; and

the work undertaken In relation to the limited assurance engagement in respect of
regularity, propriety and compliance in accordance with the Framework and Guide for
External Auditors and Reporting Accountants of Academy Trusts issued by the ESFA, as
set out in our separate independent reporting accountant’s assurance repart on regulanty.
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Independent avditor's report on the financial statements Year to 31 August 2024

Auditer's responsibilities for the audit of the financial statements (continued)

There are inherent Bmitations in our audit proceduras described above. The mare remaoved
that laws and regulations are from financial trangactions, the less likely it is that we would
become aware of non-compliance. International Standards on Auditing also limil the audit
procedures required to dentify non-compliance with laws and regulations o enquiry of the
trustees and other management and the inspection of regulatory and legal correspondence, if
any.

A further description of our responsibilities for the audd of the financial statements s located
on the Financial Reporting Council's website at www fro.org uk/auditorsresponsibilities. This
description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance
with Chaipler 3 of Part 16 of the Companies Act 2006. Our audit work has been underaken s0
that we might state to the chartable company’s members those matiers we are reguired to
state to them in an auditors report and for no other purpose. To the fullest extent permitted by
law, we do not accepl or assume responsibility to anyone other than the charitable company
and the charitable company’s members as a body, for our audit work, for this repor, or for the
opinicns wa have formed.

%A%%a cett LLP

Shachi Blakemore [Senior Statutory Auditor)

For and on behalf of Buzzacolt LLP, Stalutory Auditor
130 Wood Streat

London

EC2V 6DL

Date: 11 December 2024
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Independent reporting accountant's report on regularity Year to 31 August 2024

Independent reporting accountant assurance report on regularity to Maiden Erlegh
Trust and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter with the Trust and further o the
requirements of the Education and Skills Funding Agency [ESFA)} as included in the
Academies Accounts Direction 2023 to 2024, we have carried cut an engagement to obtain
limited assurance about whather the expenditure disbursed and income received by Maiden
Erlegh Trust during the period 1 Saptamber 2023 to 31 August 2024 have been applied to the
purposes identified by Pariament and the financial ransactions conform to the authorities
which govern them.

This report is made solely to Maiden Erbegh Trust and ESFA in accordance with the terms of
our engagement letter. Our work has been undertaken so that we might state to Maiden
Erlegh Trust and ESFA those matters we are required to state in a report and for no ather
purpose. To the fullest extent parmitted by law, we do not accept or assume responsibility to
anyone other than Maiden Erlegh Trust and ESFA, for our work, for this report, or for the
conclusion we have foarmed.

Respective responsibilities of Maiden Erlegh Trust's Accounting Officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Maiden Erlegh Trusts
funding agreement with the Secretary of State for Education dated 31 March 2011 and the
Academy Trust Handbook, extant from 1 Seplember 2022, for ensuring that expenditure
disbursed, and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorities which govern them,

Our responsibilibes for this engagement are established in the United Kingdom by our
profassion’s ethical guidance and are to obtain limited assurance and report in accordance
with our engagement letter and the requirements of the Academies Accounts Direction 2023
o 2024. We report to you whether anything has come to cur attention in carrying out our work
which suggests that in all malerial respects, expenditure disbursed, and income recedved
during the year 1 September 2023 fo 31 August 2024 have not been applied o purposes
intended by Parkiament or that the financial transactions do not conform to the authorities
which govern them.

Approach
We conducted our engagemant in accordance with the Framework and Guide for Extarnal

Auditors and Reporting Accountant of Academy Trusts issued by ESFA. We performed a
limited assurance engagement as defined in our engagement letter,

The objective of a limitad assurance engagement is 1o perform such procedures as to oblain
information and explanations in order to provide us with sufficient appropnate evidence to
express a negative conclusion on regularity.

A limited assurance engagement iz more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would become
aware of all significant matters that might be identified in a8 reasonable assurance
engagement, Accordingly, we do not express a positive opinion
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Independent reporting accountant's report on regularity Year to 31 August 2024

Approach (continuad)
Clur engagement includes examination, on a test basis, of evidence relevant to the regularity
and propriety of the Academy Trust's income and axpenditure.

¢+ a review of the conclusions reached on regularity and propriety in the pnof years,
including the actions taken in respect of points raised in the auditor's management latter,

+ areview of minutes of meetings of the Governing Body and key sub-committees,

+ checking a sample of expenditure transactions to ensure that they do not contravena the
funding agreement and have authorised in accordance with the Academy’s financial
procedures andlor the Academies Trust Handbook, and

+ evaluating and documenting internal controls and testing their application by walkihrough.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the period 1 September 2023
to 31 August 2024 has not been applied to purposes intended by Parliament and the financial
transactions do not conform to the authorities which govern them.

%A%{%a celtd UVP

Buzracalt LLP
Chartered Accountants
130 Wood Street
Londan

EC2VEDL

Date: 11 December 2024
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Statement of financial activities (including income and expenditure account)
Year to 31 August 2024

Rasinced
Restiricted fixed 2024 203
Unrestricted  genedal asset Tatal Todal
funds Tunds funds funds funds
Mobes E'O0n E'CO £ £'000 £000
Incame and endewmenis from;
Donations and capital grants ) ar - 1,881 1,588 10,412
Transfar an comersion 2 — a3 4,084 4127 —_
Charitable activities:
Funding from the academy trust’s
sducstional oparations 3 T4 14413 - 35137 8.0
Omher iradeng activilies 4 1.01% - - 1,018 1,182
Invesimeants 5 54 — - 54 7
Total income 1. B84 34486 5,935 42 118 &0, 650
Expenditune on:
Ratsing funds & B4 — — £54 1,007
Chardable activities 7
. Acadwerry trust educational cperations T 34 481 1,731 36,910 347
Total axpandidure 1,471 34 481 1.TH 37 583 32430
Het income 513 16 o 204 4,732 B.230
Transfers batwesn funds 17 [&B3) 427 a5 -— -
Other recognised (losses) gaing
Achuarial (losaes] gains cn cefined
benefi penaion schemea 3] — {254} — [288) 1.525
et mevement in funds &1 144 4239 4434 8.755
Reconcillation of funds
Tatal fund balances brought forward
at 1 Saplembar 1,283 (3,004} 65824 64,189 54,434
Todal fund balances camied forward
at ll.l-lull. 1,320 {2, 8EO) TO1E3 58,623 B4 185

The Accounting Policies and Notes on pages 37 - 60 form part of these financial stataments.
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Balance sheet Year to 31 August 2024

2024 2024 2023 2023
Motes £'000 £ 000 £'000 £'000

Fixed assals
Tangible assets 13 68,097 63 B84
Current asseis
Deblars 14 1.671 1.013
Short term deposits TE0 —
Cash at bank and in hand 4 395 4 879

&,T16 5,892
Liakilities
Creditors: amounts falling dwe
willin G year 18 {3.254) {2 480)
Het current assets 3462 3412
Total assets less curment
lakiHtbes 71,658 67,300
Creditors: amounts falling due after
rrvone HRan one year 16 [TE) {107}
Mot assets excluding pension
liability 71483 87,183
Defined benalil pension scheme
liability 21 F,&Eﬂ! {3,004)
Total net assets 68,623 64,184
Restricted funds
Fixed assel fund 70,163 55,924
Pension reserva 17 [2.”! ﬁ.mia
Total restricted funds 67,303 &2 820
Unrestricted income funds
. Ganaral fund 1,320 1.268
Total unrestricted funds 1,320 1.268
Total funds 18 68,623 4,169

The financial statements and the accounting policies and notes on pages 37 - 60 were
approved by the trustees and authorsad for issue on 10 December 2024 and are signed on
their behalf by:

~ Char T e T———
Maidan Eriagh Trust Ty

Company Limited by Guarantee
Registration Number: 07548754 (England and Walas)
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Statement of cash flows Year o 31 August 2024

Motes to the statement of cash flows for the year to 31 August 2024.

024 2023
Maotlas E£'000 E"D00
Cash Mlows frem operating activities
Met cash (used in) provided by operating activities A, [3,762) 160
Cash flows from investing activities C 4,049 727
Cash flows [used in) provided by financing activities B {21) (&7)
266 B20
Change in cash and cash equivalents in the reporting peried
Cash and cash equivalents at 1 September 4 879 4055
Cash and cash equivalents at 31 August (1] B,145 4 879
A  Reconciliation of expenditure to cash flows from operating activities
2024 2023
E 0o £'000
Het incoma for the year [as per the statement of financial activities) 4,732 8,230
Adjusted far:
Inherited tangible assets (4, 00:0) (9,000)
Depreciation charges 1,731 1,391
Capital grants from DfE and other capital income {5,935) (1,357}
{Gain on disposal of fiwed assets . 2}
Interest recehvable {54) 27
Deafined benefit pensson scheme cost less contributions payable (320) 853
Defined benefit pension scheme finance cost (124} =
{Increasaj in dabiors (558) (26)
Increase in creditons TEB 244
Met cash [used in) provided by Operating Activities (3,762} 180
B Cash flows from Financing Activitios
2024 2023
£'000 EOQ0
FRepaymenis of borrowing (62) B
Casgh inflaws from new borrowing 41 -
Maet cash jused in) financing activities {21) {67}
C Cash flows from investing activities
2024 2023
£'004 £'000
Dividends, interest and rents from investments 54 (27}
Purchase of tangible fixed assels (1,240) (603)
Capital grants from DIEAESFA 5,835 1,357
Met cash provided by (used in) Operating Activities 4,049 727
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Statement of cash flows Year to 31 August 2024

D Analysis of cash and cash equivalents

2024 2023

£°000 £°000

Cash at bank and in hand 4. 385 4 BTa

Shor lerm deposits 760 .

Tatal cash and cash equivalents 5,145 4.878
E Analysis of changes in net debt

A1 At 31

September Cash August

2023 flows 2024

£000 £000 £'000

Cash 4878 268 5145
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Principal accounting policies Year fo 21 August 2024

Basis of preparation

The financial staternents of the Academy Trust, which is a public benefit entity under FRS
102, have bean prepared under the historic cost convention in accordance with the Financial
Reporting Standard Applicable in tha UK and Republic of Iretand (FRS 102), the Accounting
and Reporting by Gharities: Statement of Recommended Practice applicable o charities
preparing thair accounts in accordance with the Financial Reporiing Standard applicable in
the UK and Republic of Irefand (FRS 102) {Charities SORP {FRS 102)), the Academies
Accounts Direction 2023 o 2024 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006,

Golng concem

The Board of Trustees has a reasonable expectation that the Trust has adeguate resources
to continue in operational existence for the foreseeable future, In coming to this assessment,
the Board has considered extensively a wide range of financial data and taken proactive
measures to ensure the Trust operates with financial efficiency. These measures include,
but are not limited to, embedding principles of integrated curmiculum financial planning
aoross all settings leading to improved cumiculum efficiency; centralised recruitment
processes lo ensure that staffing structures remain affordable and termly deep dive réviews
of all non-staffing expenditures o seek efficiencies and synergies through centralised

procurament.

The Board has also considered the range of risks that exist alongside the impact of the cost
of the Teacher Pay awards following the government's acceptance of the pay
recommendations from the independent School Teachers' Review Body for 2024/25, as well
as the increasing costs for Energy and Utilities and the NJC pay award. The Board is
satisfied that robust plans are in place to weather these headwinds, and it is for this reason
it continues to support the going concern basis in preparing the financial statements.

Income
All incoming resources are recognised when the Academy Trust has entitternent to the
fumds, the recaeipt is probable, and the amaunt can be measured reliably,

Grants

Grants are included in the Statement of financial activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is
shawn in the relevant funds on the Balance sheet Where income is received in advance of
maeting any performance related conditions there is not unconditional entittement 1o the
income and s recognition s deferred and included in creditors as deferred income until the
parformance refated conditions are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year
for which it is receivable and any abatement in respect of the year is deducted from incomea
and recognised as a liability.
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Principal accounting policies Year fo 31 August 2024

Income {confinued)

Grants (continued)

Capital grants are recognised in full when there is an unconditional entittement to the grant.
Unspent amounts of capital grants are reflected in the Balance sheet in the restricted fixed
asset fund. Capital grants are recognised when there is entitterment and are not deferred
over the life of the asset on which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable, and the amount can be reliably measured

Other income

Other income, including the hire of facilities, catering income and trips income, is recognised
in the pariod it is receivable and bo the extent the Academy Trust has provided the goods or
services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, baing the expecied proceeds from sale
less the expected costs of sale. If it is practical to assess the fair value at receipt, it is
recognised in siock and ‘Income from other trading activities”. Upon sale, the value of the
stock s charged against ‘Income from other trading activites' and the procseds are
recognised as "Income from other trading activities”. Where it is impractical to fair value the
iterms due to the volume of low value items they are not recognised in the financial
statements until they are sold. This income is racognised within ‘Income from other trading
activities’. Where the donated good is a fixed assat, it is measured at fair value, unless it is
impractical o measure this reliably, in which case the cost of the itemn o the donor showld
be used. The gain is recognised as income from donations and a corresponding amount is
inchuded in the appropriate fixed asset category and depreciated over the useful economic
life in accordance with the Academy Trust's accounting policies,

Donated fixed assels (excluding transfers on conversion or imto the Academy Trust)
Where the donated good is a fived assed, it is measured at fair value, unless it is impractical
to measure this reliably, in which case the cost of the item to the donor should be used. The
gain is recognised as 'Income from Donations and Capital Grants' and a corresponding
amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the Academy Trust's accounting policies.
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Principal accounting policies Year to 31 August 2024

Expenditure

Expenditure is recognised once there is a legal or constructive cbligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits will be
requirgd in setbement and the amount of the obligation can be measured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of
direct costs and shared costs, including support costs involved in undertaking each activity.
Direct costs attributable to a single activity are allocated directly to that activity, Shared costs
which contribute to more than one activity and support costs which are not attributable fo a
single activity are apportioned between those activities on a basis consistent with the use of
resources. Central staff costs are allocated on the basis of ime spent, and depreciation
chargas allocated on the portion of the asset’s use.

Expenditure on ralsing funds
This includes all expenditure incurred by the Academy Trust to raise funds for its charitable

purposes and incdudes costs of all fundraising activities events and non-chantable trading.

Charitable activities

These are cosis incurred on the Academy Trust's educational operations, including support
costs and costs relating to the governance of the Academy Trust apportioned to charitable
activities.

All resources expended are inclusive of imecoverable VAT,

Interest receivable

interest on funds held on deposit is included when recenvable and the amount can be
measured refiably by the Academy Trust, this is normally upon notification of the interest
paid or payable by the institution with whom the funds are deposited.

Taxation
Assets costing £1,500 or more are capitalised as tangible fixed assets and are camed at
cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the balance sheet at cost
and depreciated over their expected useful sconomic life. Where there are specific
conditions attached to the funding requiring the continued use of the assel, the related
grants are credited to a restricted fixed asset fund in the statement of financial activities and
carried forward in the balance sheet, Depreciation on the relevant assets is charged directly
to the restricted fixed asset fund in the statement of financial activities. Where tangible fived
assals have been acquired with unrestricted funds, depreciation on such assals is charged
to the unrestricted fund.
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Principal accounting policies Year to 31 August 2024

Taxation {continued)

Daepreciation is provided on all tangible fixed assets other than freehold land and assels
under construction, at rates calculated to write off the cost of sach asset on a straight-line
basis aver its expected useful life, as foliows:

Depreciation is provided on the following bases

+ Freehold property 2%

+ Long term leasehold improvement 455

+ Furniture and aquipment 12 5%
+ Plant and machinery 10%:

¢+ Computer equipment 25%

A review for impairmeant of a fiwed asset is carmed out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls
between the carmying value of fixed assels and their recovarable amounts are recognised
as impairments. Impairment losses are recognised in the statement of financial activities.

Debtors
Trade and other debtors are recognised at the settlermant amount after any trade discount
offered. Prapayments are valuved at the amount prepaid net of any trade discounts due.

Cash at bank and im hand

Cash at bank and in hand includes cash and short term highly Bquid investments with a short
maturity of three manths or less from the date of acquisition or opening of the deposit or
similar account.

Short term deposits
Short term deposits consist of amounts held for investment purposes and are typically
convertible to known amounts of cash in a period of over 90 days.

Liabilities

Provisions are recognised when the Academy Trust has an oblgation at the raporng dale
as a result of a past event which it is probable will result in the transfer of economic benefits
and the obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the
obligation. Where the effect of the time value of money is matenial, the provision is based
on the present value of those amounis, discounted at the pre-tax discount rate that reflects
the risks specific io the liabiity, The unwinding of the discount is recognised within iterest
payable and similar charges
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Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102, The
financial assets and financial liabilities of the Academy Trust and their measurement bases
are as follows:

Financial assets frade and other debtors are basic financial instrumenis and are debt
instruments measured at amortised cost as detailed In note 16. Prepayments are not
fimancial instruments

Cash at bank is classified as a basic financial instrurment and s measured at face value,

Financial liabilites trade creditors, accruals and other creditors are financial instruments,
and are measured at amortised cost as detailed in notes 17 and 18. Taxation and social
security are not included in the financial instruments’ disclosure definition. Deferred income
is not deemed to be a financial liability, as the cash seltlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument

Pensions benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers'
Pension Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"), These ara
defined banefil schemes,

The TPS is an unfunded scheme, and contributions are calculated so as to spread the cost
of pansions over employess’ working lives with the Academy Trust in such a way that the
pansion cost is a substantially level percentage of current and future pensionable payroll.
The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective unit credit method. TPS is an unfunded multi-employear
scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions
recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those
of the Academy Trust in separate trustee administered funds. Pension scheme assets ang
measured at fair value and labllities are measured on an actuarial basis using the projected
unit credit method and discounted at a rate equivalent to the current rate of return on a high-
quality corporate bond of eguivalent term and currency to the liabilities. The actuanal
valuations are obtained at least tnennially and are updated at each Balance sheet date. The
amounts charged (o operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of
staff costs as incurred. Net interest on the net defined benefit liability/asset is also
recognised in the Statement of financial activities and comprises the interest cost on the
defined benefit obligation and interest income on the scheme assels, calculated by
multiplying the fair value of the schame assets al the beginning of the perod by the rate
used to discount the benefit obligations. The difference between the interest income on the
scheme assets and the actual return on the scheme assets is recognised in other
recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
Maiden Erlegh Trust 41



Principal accounting policies Year to 31 August 2024

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting
any of the charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fived asset funds are resources which are to be applied o specific capital
purposes imposed by the funders whene the assat acquired or created s hald for a specific

purpose.

Restricted general funds comprise all other restricted funds received with resinctions
imposed by the funder/donor and include grants from the Education and Skills Funding
Agency/Department for Education.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience
and other faciors, including expectations of future events that are believed to be reasonable
under the circumstances.

Critical accounting estimates and assumptlions:

Tha Academy Trust makes estimates and assumphbons concarning the future. The resulting
accounting estimates and assumpbions will, by definition, seldam agual the ralated actual
results. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year ang
discussed balow.

The present value of the Local Government Pension Schame defined benefit ability
depends on a number of factors that are determined on an actuarial basis using a vanety of
assumptions, The assumptions used in determining the net cost or income for pensions
include the discount rate. Any changes in these assumptions, which are disclosad in note
26, will impact the carrying amount of the pension l@ability. Furthermore a roll forward
approach which projects results from the latest full actuarial valuation parformed at 31 March
2022 has been used by the actuary in valuing the pensions liability at 31 August 2024 Any
differences between the figures derived from the roll forward approach and a full actuarial
valuation would impact on the carrying amount of the pension liability.
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Motes to the financial statements Year to 31 August 2024

1 General Annual Grant [GAG)
Under a variation to the funding agreement with the Secretary of State dated 27 July 2018,
the Trust may carry forward any unspent GAG from previous financial years without lmit
{unlass a himit is specified in the Academies Trust Handbook, or otherwise as specified in
writing by the Secretary of State, in which case that limit will apply). Mo such restriction had
been specified for the years ended 31 August 2024 and 31 August 2023,

2 Donations and capital grants

Restricted
Unrestricted  Restricted  fixed assels 2024
funds funds funds Total
£ "(oe0 £'000 £'000 £'000
Capital grants - — 1,254 1,254
Donated fixed assals —_ —_ 4,681 4,681
Donations aT a3 — 1ED
v B3 5935 6,115
Restricted
Unmesimcled  Resincted  fixed assels 2023
Furds funds g Tadal
E'000 £'000 E'000 £000
Dionated fived assels - — 9,071 5011
iCapital grants 40 15 —_ 55
Donations = .- 1,346 1. 346
40 15 10,357 10,412
3 Funding for the Academy Trust's educational operations
Unrestricted  Restricted 2024
funds funds Taotal
£'000 £°000 £'000
CHE/ESFA grants
. General Annual Grant (GAG) —_ 24317 24,317
Cher DFE / ESFA granis
UIFSM — 51 54
Pupil Premium —_ TGE TE8
Mhears —_ 2,304 2,304
- 27 440 T 440
Other government grants
. Lecal autharity grants — §.873 6,973
— &,873 5,572
Ciher incosme from the academy frust's educational
oparations 714 — T4
2024 total funds 714 34,413 35,127
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3 Funding for the Academy Trust's educational operations [continued)

4

Unrestricted  Resincled 2023
finels Fuarsels Total
£000 £000 £000

HE/ESFA granis

. General annual grand {GAG) — 21,582 21,592
Oithar [NE 7/ ESFA granis

. LNFSM — 20 20
. Pupil Pramiuwm — G866 GGE
. Othars — 1,384 1,354

—_ 23.632 23,632
Qb govvermril grands
. Loca! authonty grams —_ 4 701 4 791
Qther income from the academy trust's educationa
aperations 508 28,423 29,029
2023 fola! funds G0 2B 423 28,028
Other trading activities
Unrestricted  Restricted 2024
funsids funds Tatal
£000 E'000 £° 000
Hire of tacilities 279 — re
Income from othar charniable activities 431 _ 431
Income from anciflany frading activities 305 — 309

1,016 — 1,018
Unresiicled  Rastrcted 2023
funds funds Todal
E000 £'000 £000
Hire of lfaciliffes 245 —— M5
incowme frorm odber charifabie scffvilies 423 101 524
Income from ancillary frading activities 423 — 423

1,089 101 1,182
Inveastment incoma

Unrestricled  Rastricted 2024
funds funds Total
E000 E000 E'000

Interest recaeivable B —_ 54
Bd — 54

Unrestricted  Resincled 2023
fands funds Talal
000 £000 £000

tteresl recalvabie

27

o

27

xF
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6 Expenditure

2024
Siaff Othar Total
cosls Premises costs funds
E£000 EO00 £000 E'00d
Expenditure on raising funds:
. Direct costs 4 — 358 582
. Allocated support costs 53 = 29 a2
Academy’s educational operations:
. Direct costs 20,303 — 3411 23,804
. Allocated support costs T.412 3,736 1,977 13,115
28,082 3,728 5,775 37,583
) 2023
Staff Qther Tota
cosls Premises cosls funds
E000 £000 £'000 E£000
Expamditure on raisimg fwnds
Dirgct cosls 478 — 528 1,007
Academy's educalional operations:
. Dhreet coafs 17,705 — 2,726 20,431
. Allscaled suppar cosfs 5842 2,984 2126 10,992
24,065 2,984 5381 32430
2024 2023
£°000 £'000
Het income for the peried Includes:
{Gain) on disposal of fived assets — 2)
Depreciatan 1.3 1391
Fees payable 1o auditor for
. Buadit 30 28
, Diher sarvices 12 T
7 Charitable activities - academy's educational operations
2024 2023
Total Total
funds fumndds
E'000 E'DDD
Direct cosis — educational operations 23,804 20,4317
Suppont cosis = educational operations 13,115 10,9592
36,919 31,423
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7 Charitable activities - academy's educational operations (continued)

2024 2023

Total Todal

funds funds

Analysis of support costs E'D00 £'000
Support staff cosls 7412 5,882
Deprecialion 1,73 1,380
Technology costs &TE 577
Premises costs 1,995 1,596
Legal Sosls - conversion T -
Legal costs - other 1 351
Other support cosls 1,158 1,151
Governance cosls 49 45
Total support costs 13,116 10,992

8 Comparative information
Analysis of income and expenditure in the year ended 31 August 2023 between resiricted and
unrestricted funds:

Rgsincied
Unreginclad  Resibched fpd 2023
fenersl genmaral asel Total
feircls fearnds Furacds furnds
Noles E'000 E000 fr e £060
incomng and endowmanis from,
Donations &g captal grars Z 40 L] 10357 10492
Charitable activilag:
. Funding fram e academy Irust's
educalional operalions 2 S08 28423 - 29,029
Income from offsor frading acisiities 4 1,061 101 = 1192
inveaimenl income 5 Zr — — 2r
Talal income 1. TE4 26530 10.357 40,660
Expandiire on’
Raksing fwads 8 1,007 —_ _— 1,007
. Academy's Trusl's educabonal aporadions [} S50 o8 383 1. 380 31 423
Tofal expandifue & 1.4657 25343 1,380 12430
Nef incomefexpanoiiura)
TarF [G44) 8867 8230
Transfors batwsdn urds
jam a@ - -
Cithar recognized (iossaes)
Actusnad lossag) on defined hanaill pansion scheme 21 _ 1.525 — 1835
Mat movament in funds b i) Ba5T L
Recanciialion of funds
Todal furad balances browght fonsand
al T Septamber 1,260 {3, 783 B6947 54,434
Todad fung halances camed farwand
& 37 August 1.260 {3.004) B5 024 B, 159
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8 Staff

(a) Staff costs and other employee benefits

Staff costs during the year were

2024 2023
Tatal Total
funds funds
E'000 £'000
Wages and salaries 20,752 18,007
Social security costs 2,474 1,624
Fenskon costs 4,520 3,831
27 446 23,662
Staff supply costs 595 355
Staff restruchening costs 41 48
28,082 24,065

Staff restructuring costs comprise:
2034 2023
Total Tolal
funds funds
£'0:0:0 E'000
Redundancy payments — 5
Severance paymenis 41 43
41 48

{b] Sewverance payments
The academy trust paid 2 severance payments in the year (2023-24), disclosed in the following

bands;
i 1 e 8 2023
Mo, M
£ - £25 000 1 1
£25,001 - E50,000 1 1

(e} Non statutory/non contractual staff severance paymants
Inclueded in staff restructuring costs are non-statutory/non-contractual severance payments
totalling E27 500 (2023 £43,000).

(d) Staff numbers
The average number of persons employed by the Academy Trust during the period was as

follows:
2024 2023
Charitable activities Mo, No.
Teachers 133 228
Administration and suppon eT 353
Managemeni k- 53
G5E &35
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(e)

i

10

Staff (continued)

Higher paid staif
The number of employess whose employee benefits [excluding employer pansion costs)

axceaded EG0,000 was:

2024 2023

Mo o,

£60,001 - £70,000 19 1r
E£70,001 - £80,000 8 ]
£60,001 - £80,000 3
E£90,007 - E100,000 -—
E110,001 - £120,000 2

E130,001 - £140,000
150,001 - E160,000
£170,001 - £180,000

-

8
2
E120,001 - £130,000 1
1
1

Kay management personnel

The key management personnel of the Academy Trust comeprise the Trustees and the senior
management team as listed on page 1. The iotal amount of key management personnel
benefits (including employer pension contributions and employer naticnal insurance
contribufions) received by key management personnel for their services to the Academy Trust
was £628 543 (2023 £903 886). The decrease in cost being a result of a restructure within
the key management persennel

Trustees' remuneration and expenses

Ore or more Trustees has been paid remuneration or has received other benefits from an
employment with the Academy Trust. The principal and other staff Trustees only receive
remuneration in respect of services they provide underiaking the roles of principal and staff
members under their contracts of employment. The value of Trustees’ remuneration and other
benefits was as follows:

2024 2023
£'000 £1000
« Peck (appainted 1 Seplember 20022}
Remuneration 170 -175 155 - 160
Employer's pension confributions 35 - 40 30 - 35

During the year ended 31 August 2024, expenses tolalling £1,131 were reimbursed or paid
directly to 4 trustees (2023: £482 fo & trustees)
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1

12

Trustees' and Officers’ insurance

In accordance with normal commercial practice the Academy Trust has purchased insurance
to protect Trustees and officers from claims arising from negligent acts, errors or omissions
occurring whilst on academy business. From April 2015, the Trust joined the Department for
Education’s Risk Protection Arrangemeant ('RPA') as an alternative to insurance through which
the cost of risks that materiakise will be covered by government funds. These arrangements
provide Trustees liability cover up to E10,000,000 for each and every loss and unlimsted
professional indemnity other than libel, slander or defamation which is limited to £500,000 for
each and every loss. The cost of the RPA iz included in the total insurance cost.

Central services
The group has provided the following central services io its academies during the year:

IT Support

Executive leadership of the Trust

School improvemeant services

Human resources and payroll services

Financial and accounting services, including financial govemnance services
Governance and legal senices

Estates managermant and health and safety services

Marketing, communications and admissions services

& & & & & * P

The vast majority of these central services are funded by the GAG pooled funds. Howewver, in
line with the Trust's GAG Pooling Policy a levy of 6% (2023: B%) was charged on income
streams that do not form part of the GAG pool, including Post-16 funding from Maiden Eregh
School, and place plus top-up funding at Cranbury College, Hamilton School and Oak Tree
School and Resource Base at Maiden Eregh School.

The actual amounts charged during the year were as follows:

2024 2023

£'0:e0 £'000

Cranbury Collage 149 199
Hamilton School 101 103
Maiden Eragh School 177 174
Oak Tree School 113 —
540 476
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13 Tangible fixed assets

14

Fumiura,
Frosabald Laagahohd LEETS fEngs
kand and lard and under and  Plantand  Compuler
buldings  buildings construchion  equipment  machinery  eguipmant Total
£'000 £1000 E000 000 E£'000 £000 agil]
ot
AL 1 Sapbembar 2023 13,500 54,308 39 325 539 1.732 TO.443
Donabed asssls on
Acquisitian b 4,000 i - = - 4,000
Additions 2 438 118 80 324 80 1,840
Transiers - kL] {3 — _ - -
AL 31 August 2024 13,500 58,705 118 405 853 272 T6.383
Depraciation
Al 1 Sepbamber 2023 ik 3742 = 111 4r 1,27 6,555
Charge in year 192 1,280 5 34 22 223 1.3
AL 31 August 2024 1,152 5,002 F 145 483 1,404 B.258
Mot book value
AL 31 August 2004 12,348 53,783 118 260 aro 1,218 8,057
AL 31 August 2025 12,540 50 566 - 214 G4 el 63,888

Assets under construction are works to academy buildings that have been funded from DfE

capital grants.

One academy joined the group during 2023/24 having been transferred from local authoribes.
The value of the buildings transferred on conversion is included within leasehold land and

buildings. Further details of this transfer are included in note 22

Debtors
2024 2023
E'000 £000
Trade debiors 162 155
VAT recoverable 400 114
Oier disblors 40 33
Prepayments and accnued income 969 711
1,571 1,013
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15 Creditors: amounts falling due within one year

2024 2023

£ 000 EODD

Trade ereditors BT0 a51
Taxahon and sociM securily 485 434
Loan {nota 18) 59 81
Diher credifors B32 270
Accruals and deferred income 1,208 1074
3,254 2,480

Deferred income
Deferred ncome at 1 Seplember 36 658
Released during the year (316) (868)
Resources deferred in the year 307 316
Deferred income at 31 August 307 316
16 Creditors: amounts falling due in greater than one year

2024 223

£°000 £000

Loans Ta 107
Th 107

2024 2023

Loan matu £'000 £000
Debd due In one year of less 59 L
In mepri than oné year bul not mode than tao years 35 107
I myore than twio years bul nod more than fve years 38 =
Iy e Ehan five years 3 —_
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17 Funds
Balance al Gaing, Balance al
1 Septamber losses and 31 August
203 Incoema Expenditure transfers 204
£000 E000 E£'000 £'000 £'0040
Rasiricted general funds
General Annual Grant (GAG) — 24 317 {24 Tdd) az7 —_
Other DREMESFA grants
. LS — 81 (51) -_— -
. Pupil Premium - 763 {758) — —
. Crlhar grants — 2.304 12,304) = =
. Local suthority grants — 6,973 (5,873) - -
. Dther restricted funds = By (83 — _
, Pension resen {3,004) — 443 {F58) [2,050)
Total restricted funds {3,004) 34,456 (34 481) 128 (2,860
Restricied fined assets fund
. Transfar on conesion 46,100 4,000 — — 50,100
. Dhanalesd athar - Ba1 —_ — 581
. ME/ESFA capial grants 17,605 1,254 (1,731) 35 17 483
. Capital expenditure from GAG 1,519 — -_— -_ 1,618
65 524 5,934 {1,731) 35 70,183
Unrastricted funds
Ganaral funds 1,260 1,884 {1,371) (46T) 1,320
Total funds B4 155 &2 315 (37 583 [Pl 8,623
Fund balances at 31 August wara allocated as follows:
2024 2023
£'000 E£000
Ceniral senices 1,320 1,268
Rastricied fioed asset fund 70,183 65,924
Pension resene [2,860) {3, 000)
68,623 64,1859
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17 Funds (continued)

Analysis of academies by cost
Expenditure incurred by each academy during the year was:

Teaching
and
educational Cilhwarr Crther costs
support staff  support sfalff  Educatianal [excluding Todal
CoEts costs supplies depreciation) 2024
£1000 £000 £'000 E£'000) ED00
Birch Hill Primnary School 1,395 281 EA 17% 1,823
Cranbiury College 1,151 680 13 1 2454
Great Hollands Pnmary School 1,299 i1 114 ZBT 7,013
Hamillan Sehaal 916 485 493 335 2,238
Maiden Erlegh Chitarn Edge 1,850 740 FLF 441 2403
Maiden Erlegh School in Reading 3,748 1.243 533 10 &, 034
Maiden Eriegh School 8,255 1.768 7ar 1,505 12,286
Ok Trasp Sechosol 1,038 300 133 384 1,853
Canlral services e 2182 o8 1,052 3,46
Maiden Eregh Trust 20,070 8332 2,778 4,880 35,851
Teaching
and
egucalional Oiher Other cosls
sipport slalf  supporf staff  Soucatona  fewcluding Tolal
Costs COSE Supphes Seprecindian) H23
E'000 g F E0 o0 £000
Cranbury College 1,427 88T 405 404 3002
Maiden Eregl School 7555 1464 593 1.254 10,968
Hami¥an Schoo! Ba7 343 265 281 1,618
Maigen Erfagh Schoo! in Reacing 3,560 1,067 341 422 5 384
Grad Molandls Pricany Schood 1237 280 21 o 1,80
Maigen Eregh Chillem Edge 1,743 510 21a 204 iLTET
Cardral 3enACes 985 2,358 120 1,823 52M
Maigen Eregh Trust 17374 &, 6271 2275 4, 10 F1 040
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17 Funds (continued)

Comparative information
Comparative information in respect of the preceding period is as follows:

Balance af Gaing, Balance af
1 Seplamber neses and 31 August
2022 It Expandiluve iransfars 2023
000 E0Og E00 00 £00
Fesinciad general lunds
Geneval Anvual Grant (GAGH $3 21,892 {a1. 784l &4 -
Starf Uip Grant —_ =0 {2 — -
Pyl Premium - 666 {568 — —
Cithar grants - 1473 {1.470) L s
Locad Authorily grants - 4,791 {4.791) — 2
Pansion resene (3,878 — {653 1,835 {3,004}
Todad resincied fmds {3,783 2853 (29,383 L&Z3 {3,004
Resincied fred assels fund
Trangfer an comrersan 37,080 gaoir —_ —_ #6100
OIEESFA capilal grands 17545 1,348 (1380 —_— 17805
Capite! axpenditure from GAG 1,918 - - - 1,919
58,957 10357 {1,390 — 65,5924
Urvesinichad funds
Ganeral funds 1.260 1. 74 (1857 {5l 1.26%
Desigraled funds - = e — —
Tofe urvesinoiag funds 1,460 1,764 {1.857) fi:H 1,269
Talal funds 54,434 40, 650 32,430} 1,525 64,159

18  Analysis of net assets between funds
Fund balances at 31 August 2024 are represented by.

Restrichad

Rasiricied Fimad
Unresiricied Ganaral Assels Taotal
funds Fuands Fund 2024
£ 000 £'000 £000 £'000
Tangible fixed assets — — 68,087 68,087
Canrent asseis 1,320 3,330 i 6,716
Curmant liabilities = (3,254) — {3,254)
Man-cument liabilities —_ (TE) -— {TE)
Pansion schame liability — (2, B50) — {2,860)
Total net assats 1,320 (2, 880) 70,163 6623
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18

19

Analysis of net assets between funds (conlinued)

Restrcied

Rsincted Fixad
Uinrestrclad General Assels Tafal
femds Furds Fund 2023
£000 E000 E000 E000
Tangrbig fxved assels — - 4.3 884 £3 888
Current azseis 1.269 2.587 2,036 5892
Current Kabilities — (2.480) — {2,480)
Mon-curmenl Babilfves — {107) — (1a7l
Pansion scheme lability = 13,0044} — (3, 004)
Toisl not azsets 1,268 (3.004) 5,924 B, 159

Commitments under operating leases
At 31 August the total of the Academy Trust's future minimum lease payments under non-
cancellable aperating leases was:

2024 2023

E'000 E'DO0

Contracted for, but not provided in the financial stalements. 31,835 T4 170
2024 2023

£'000 E0D0

Amaunts due within one year 69 &3
Amaunts due betwean one and five years 140 -
Amounts due after Fve years 13 —_
222 83

Members’ Liability
Each member of the charitable company undertakes to coniribute o the assets of the company
in the event of it baing wound up while he/she is a member, or within one year after he/she
ceases o be a member, such amount as may be required, not exceeding £10 for the debis
and lizhilities contracted bafore hefshe ceases 1o be a member.

Pansion and similar obligations

The Academy’s employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local Government
Pension Schemea [LGPS) for non-teaching staff, which is managed by the Londan Borough of
Hackney. Both are multi-employer defined banafit schames.

Prior to 31 August 2024, the latest actuarial valuation of the TPS related to the period ended
31 March 2016 and of the LGPS 31 March 2022. A further valuation of the TPS scheme,
relating to the period ended 31 March 2020, was published in Octobar 2023,

There were no outstanding or prepaid contributions at aeither the beginning or end of the
financial year.
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21 Pension and similar obligations (continued)

Teachers' Pension Schemae

The Teachers' Pension Scheme [TPS) is a statutory, contributory, defined benefit scheme,
govermed by the Teachers’' Pension Scheme Regulations 2014, Membership s automabs for
teachers in academy trusts. All teachers have the option to opt out of the TPS following
enrolment,

The TPS is an unfunded scheme to which both the member and employer makes
contributions, as a percentage of salary - these contributions are credited to the Exchequer.
Retirement and other pension benefits are paid by public funds provided by Farliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuanal review
of the TPS in accordance with the Public Service Pensions (Valuations and Employer Cost
Cap) Directicns 2014 published by HM Treasury every 4 years. The aim of the review is to
ensure scheme costs are recognised and managed appropriately and the review specifias the
kevel of future contnibutions.

Actuanal scheme valuations are dependent on assumplions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TFS was carmed
out as at 31 March 2020, The valuation report was published by the Depariment of Education
on 27 October 2023, with the SCAPE rate, set by MHT, applying a national investment return
based on 1.7% above the rate of CPL. The key elements of the valuation outcome are:

+ employer contribution rates set at 23.68% of pensionable pay {including a 0.08%
administration levy). This is an increase of 5% in employer confributions and the cost
contral result is such that no change in member benefits is needed,

+ total scheme fiabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £252 000 million and nolional assats
(estimated fulure coninbutions logether with the notional investments held at the
valuation date) of £220,200 million, giving a notional past service deficit of £25,800
rmillicn.

The result of this valuation will be implemented from 1 April 2024, The next valuation result is
due to be implemanted from 1 April 2028,

The emplover's pension costs paid o TPS in the year amounied to E2 768 302 (2023
E2.910,090)

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions
website

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension
scheme. The academy trust is unable to identify its share of the underlying assets and liabilities
of the plan. Accordingly, the academy trust has taken advantage of the exemplion in FRS 102
and has accounted for its contributions to the scheme as if i were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme,
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21 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS)

The LGPS is a funded defined benefit pension scheme, with the assets heid in separate irusiee
administered funds. The total contribution made for the year ended 31 August 2024 was
£2 018 000{2023 - £1.587,000), of which employer's contributions totalled £1,578.000(2023 -
£1,206,000) and employees' contributions totalled £440,000 (2023 - £381,000). The agreed
contribution rates for future years are 21.6% from April 2020 for employers for the Berkshire
Pension Fund and 18.0% for employers for the Oxfordshire Pension Fund, and between 5.5%
and 12.5% for employees, or a 50:50 option of between 2.5% and 6.35%, both banded
according to sakary.

As described the LGPS obligation relates to the employees of the Academy Trust, who were
the employees transferred as part of the conversion from the maintained school and new
amployeas who were eligible to, and did, join the Scheme in the year. The abligation in respect
of empioyees who transferred on conversion represents their cumulative service at both the
predecessor school and the Academy Trust at the balance sheet date,

Parliament has agreed, at the request of the Secretary of State for Education, to a guaraniee
that, in the event of academy closure, outstanding Local Government Pension Scheme
liabilities would be met by the Department for Education. The guarantee came inlo force on

18 July 2013,
AL 31 At 31
August Augusi
2024 2023
Principal Actuarial Assumptions % e
Rate of increase in salaries 2.85 340
Rate of increass for pensions in payment / inflation 2.T0 2.80
Discount rate for scheme labilities 3.20 £25
Inflation assumplion (CPI1) 5.08 280

The current mortality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

At 31 At 31
August Augus
2024 2023
Radiring hoday
Malas 21 21
Femalas 24 24
Ratiring in 20 years
Males 2 22
Femalas 26 28
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21 Pension and similar obligations [continued)
Sensitivity analysis

The Academy Trust's share of the assets in the scheme wera:

Fair value  Fair valua

at 3 at 31
August August
2024 2023
£'000 EQ00
Equities 11,392 9. 145
Fixed incomsa 1,615 1,118
Property 381 3048
Cash 350 114
Taotal market value of asssts 16,538 13.425
Present value of schaeme liabilithes
- Funded 19,380 16,428
Deficit in the scheme {2,860) (3.004)
2024 2023
Amounts recegnised in statement of financial activities £'( E£'000
Cosrnent senvioe eosl (nel of amployes contributions) 1,000 1,152
Interest income 128 143
Benefil changes, gaini{loss) on curtaiimant and gainiloss) on setbemient 11 ]
Total operating charge 1,140 1,303
Analysis of pension finance income/(costs)
Expected return an penskon schame assats 263 (175
Interesi on pension liabilities 801 f14
Pansion inance income 1,164 439
Changes In the present value of defined benefit obligations were as 2024 2023
follows: £'000 E000
At 1 September 16,429 14,314
Current service cost 1,259 1,533
Inberes] cosl 901 614
Employea contributions 440 381
Actuarial (gadn) loss 819 (213
Benafits paid {478) (08
At 31 August 18,380 16,428
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21 Pension and similar obligations [continued)

Local Government Pension Scheme (LGPS) (conbinued)

2024 2023
Changes in the fair value of the scheme's assets: £'000 £000
At 1 September 13,425 10,442
Administrative axpenses (11} (8
ImMeres! income T 471
Actuarial gain 5449 1,504
Expected raturn on assets 263 {175}
Emgloyer contributions 1,578 1,206
Employes cantribulions 440 381
Benafitz paid (478) (208)
At 31 August 16,538 13,425

22 Transfer from Local authority on conversion

During the year ended 31 August 2024, Birch Hill Primary School joined the MAT, At the date
of conversion to Academy status under the Academies Act 2010, the operalions and asselts
and liabilities were transfarred to the group for Enil consideration. The academy joining the

group in the year ended 31 August 2024 included a transfer of assets when joining.

The transfers have bean accounted for using the acquisition method. The assets and liabilities
transferred were valued at their fair value and recognised in the balance sheet under the
appropriate headings with a corresponding net amount recognised as net iINCoMInNg resources

in the staternant of financial activities as voluntary income.

The following table sets out the fair values of the identifiable assets and liabilities transferred
and an analysis of their recognition in the financial statements.

Restricled  Restricled

Unrestricted genaral  fxed assel

funds funds funds Tatal

E00d £'000 £1000 ETH
Tangible fived assats
Leasehold land and buildings -_ — 4,000 4,000
Budge! surplus on Local Authority funds —_ 104 44 148
Barrowing oblgations — (38) —_ (36)
Cash — 15 — 15
Het assets — 83 4,044 4127
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25

Related party transactions

Crwing to the mature of the Academy Trust and the composition of the Board of Trustees being
drawn from local public and private sector organisations, transactions may lake place with
organisations in which the Academy Trust has an interest, All fransactions involving such
organisations are conducted at arm’s length and in accordance with the Academy Trusts
financial regulations and normal procurement procedures, The following related party
transaction took place in the period of account;

BRIYM iz a company run by Charlotte Hartley (spouse of Andy Hartley, Ex-officio SAB member
for MEC and Headteacher for River Academy) providing 1-1 hypnotherapy sessions across
schools in the Trust. Total expensed in 2023-24 was E41,185 (£12.270 in 2022-23).

Mo other related parly transactions took place in the pericd of account, other than cerain
Trustees' remunération and expenses already disclosed in note 10

The Academy Trust conducied the above related party transactions in accordance with the
requirements of the Academies Trust Handbook, including notifying the ESFA of all
transactions made on or after 1 April 2018 and cbtaining their approval where required, and
with their financial regulations and procurement procedures,

Events after the end of the reporting period
There have been no events after the end of the reporting period relevant to the financial
statements.

Agency arrangements

The Academy Trust distributes 16-19 Bursary funds to students as an agent for ESFA. In the
accounting period ended 31 August 2024 the Trust received £8,787 (2023 - E10,841) and
disbursed £11,361 (2023 - £19,014) from the fund o students. Institutions are permitted to use
up to 5% of the single allocation for adminisirative costs, The Academy Trust retained £5,272
in the year ended 31 August 2024 (2023 - £11,729).
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